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As GMIT plans its future in a volatile environment, the Institute reasserts

its commitments to work to promote economic development, social

cohesion and regional growth. These three aspirations were the rationale

for the establishment of the new higher education system in Ireland in

the late 1960s. They remain core to the mission and values of GMIT.

GMIT sees its future strongly focussed on providing its
students with an opportunity to develop their potential,
through a strong emphasis on the quality of the teaching
at undergraduate and post-graduate level and on the
development of a strong supporting framework for
teaching and learning. GMIT wants to ensure that its
students, as active learners, together with all the staff of
the Institute, ensure and assure the quality of learning and
teaching. Above all we want our students to believe GMIT
is their place, a place to shape their future.

GMIT has always had a strong belief and track record in
promoting social equity through higher education. The
Institute will continue to focus on improving access and
accessibility for all who are in position to benefit. GMIT
will continue to develop access opportunities for those
whose socio-economic circumstances impaired their
readiness to participate in higher education. The Institute
reaffirms its commitment to creating a flexible system to
meeting the needs of students at all stages of their lives.

GMIT sees its future as a regional resource in the
promotion of regional economic and social growth. The
Institute looks outwards and seeks to respond to the
needs of its region through programmes of applied
research and development, the establishment of a regional
innovation hub, support for entrepreneurship and the
provision of relevant and current professional
development for the workforce.

Is ar dhaoine ata an Plean Straitéiseach laraithe agus ni ar
fhoirgnimh. Ta sé deartha d’aonturas chun an nualaiocht
agus an tsofhreagracht a spreagadh. Mar eagraiocht
seirbhise poibli, teastaionn uainn an t-athrd a chothd agus
freagra a thabhairt air; teastaionn uainn go ndéanfai muid
a mheas de réir ar sofhreagracht do pholasai naisiinta
agus teastaionn buntaisti oideachasiila a fheabhsaionn an
saol a chur chun cinn.

GMIT believes in and values the distinctive and
differentiated mission of the institute of technology sector.
It strongly supports the original concept that the sector
should evolve and develop to respond to the evolving
needs of society, and that there should be no artificial
limitation of either the scope or the level of educational
achievement in the sector. GMIT will collaborate with other
higher education institutions to ensure effective provision
of higher education. To this end, GMIT would welcome
clarity in national policy on the spectrum of higher
education provision in Ireland.

The qualities required to thrive in an uncertain future can
and should be developed through higher education. Our
vision is that our students will be challenged by a range of
global opportunities and directed by their capacity for
personal and professional growth, while retaining a strong
sense of place, regional and national. What we hope for
our students we also believe should imbue the spirit of
GMIT.
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As a publicly funded higher education institution, GMIT is proud of its identity and role as an Institute of Technology.
It is proud of its people and achievements and has confidence in its ability to meet the challenge of the future.
GMIT’s Strategic Plan is driven and shaped by the Institute’s mission:

At GMIT we develop life-long learning opportunities through our teaching and research, by
supporting regional development consistent with national higher education policy.

In crafting the future direction of the Institute, the imperative of a changing policy context, both national and international
has been considered. The Institute will pursue its distinctiveness in Ireland’s higher education through a long-term
strategic approach formulated upon the following vision:

e Learning is and will be the core activity of the Institute, bringing students, staff and the region together to share,
apply, test and create knowledge;

e GMIT will continue to develop as a regional organisation with an international focus committed to the personal
and professional enrichment of its students, the needs of its region, national priorities and global opportunities;

e GMIT will both shape and respond to the perspectives and expectations of its stakeholders and will work
in collaboration with them to meet their needs;

e GMIT will be an organisation characterised by its flexibility, creativity, responsiveness and a capacity to adapt.

The Institute, in pursuit of its mission, values:
Higher Education for the benefits it brings to society and the individual;
Equity in support of social cohesion;

The role of education as a catalyst for change;

Participating in regional development.
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GRADUATE QUALITIES AND CHARACTERISTICS >

GMIT is and will be defined by the quality and employability of its graduates. All of our programmes are aligned with
the National Framework of Qualifications (NFQ). The Institute, through its academic programmes and approach to
learning and teaching, will ensure that all our graduates have a comprehensive understanding of relevant disciplines,
professional knowledge and skills appropriate to their awards. Our graduates should embody the following skills
profile and information base in the context of a value system and a holistic philosophy based on self awareness and
actualisation in the business, social, environmental and flexible learning arenas:

ACADEMIC LIFE

e Applied orientation to their study informed by current research.

e Appropriate balance between theory and practice.

e Possess national and internationally recognised qualifications.

e Be technologically literate to meet the requirements of the 21st century.

PROFESSIONAL LIFE

e Possess a skillset which is adaptable, transferrable and amenable to lifelong learning.

e Take responsibility for continued personal and professional development.

e Be exposed to entrepreneurialism and contribute to social entrepreneurship as appropriate.
e Exercise reflective and critical judgement in their ability to solve problems.

SOCIAL LIFE

e Value and understand different cultures and diversity.

e Contribute to their community and wider society.

e Be self-directed and innovative and work independently and collaboratively.
e Be promoters of the sustainability of the environment.

e Be capable of entrepreneurship and leadership.

PERSONAL LIFE

e Value freedom of expression and enquiry.

e Recognise the importance of human rights within a tolerant and inclusive society.

e Make links and gain a holistic overview of their learning within their programme of study,
their extra-curricular activities and their careers.

e Beindependent and able to reflect critically.

e Be conscious of the importance of their physical, mental and emotional well-being.

e See learning as part of life.



GMIT STRATEGIC GOALS >

In order to develop a culture characterised by flexibility, creativity, responsiveness and a capacity to adapt
continuously, GMIT will:

Be a major regional centre for the provision of higher education with a strong applied focus.
Be known for the quality of its learning environment characterised by empowered students, high quality teaching
and support infrastructure including technology.

3. Deepen engagement with enterprise and the broader community through innovation, learning, teaching,
programme provision and research for the benefit of students, staff and the regional stakeholders.

4. Develop the international dimension of the Institute with increased enrolment from outside the State.

5. Balance revenue sources to diminish the over-reliance on central public funding.

6. Continue to act nationally to develop the higher education system.

ACADEMIC PROFILE AND MARKET POSITION

The successful achievement of targets associated with the KPI's will give GMIT the following academic profile and
market position.

* Increased student population in terms of Full-time equivalents.

e Leading Level 7 provider nationally.

e Pioneer in curriculum reform and new learning methodologies.

* Recognised centre for professional education at undergraduate and post-graduate levels.

e Highly networked, outward looking, and collaborative organisation.

e National leaders in research in identified niches.
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PROPOSED TIMELINE: 2010 - 2015
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KEY PERFORMANCE INDICATORS

For each of the five pillars, the following indicators have been identified:

LEARNING AND TEACHING RESEARCH AND INNOVATION

e Student Enrolment. e Top quartile status for research within 10T sector.

e Student Retention. e Through-flow of companies through 1iBCs.

e Student Achievement. e Formal research-led collaborations with other institutions.
e Learning and Teaching Strategy Implemented. e Increased number of graduating research post-graduates.
e Programme portfolio managed annually. e Number and value of research projects.

STUDENT ENVIRONMENT COMMUNITY ENGAGEMENT

e Flexible Modes of Delivery. e Participation rates of under-represented groups.

e Campus Development Plan Implemented. * Proportion of mature students.

e Graduate Destination Statistics. e Number of on-line programmes developed.

e Students’ Evaluation of their experience. e Number of programmes with 30 credits directly

e Unit Cost. attributable to learning which is industry, business or

community based or takes place overseas.

INTERNATIONALISATION

Proportion of international students.
Number of strategic agreements with HEIs overseas.
Number of GMIT students studying abroad.



GMIT PLANNING STRUCTURE »

The five pillars of the Institutes Strategic Development Plan are:

PILLAR

1. Learning and Teaching
The Student Environment
Research and Innovation
Community Engagement

S e e a1

Internationalisation and Collaboration

RATIONALE

Strategic focus on quality of teaching

Strategic focus on totality of student experience
Strategic focus on regional development

Strategic focus on social cohesion

Strategic focus on the global experience for all students

Figure 1 shows the relationship of these pillars to the overall strategic plan and a number of aligned plans, each
supporting one or more of the Strategic Plan Pillars.

Obviously, there are overlaps and linkages between the various pillars: for example, internationalisation will have an
impact on the student experience. Therefore it is important not to consider each pillar in isolation.

The following section deals with each of the pillars and outlines the objectives and strategies to achieve the objectives.

The Operational Plan for each pillar will include Key Performance Indicators (KPI's) for each objective. These will be
generated centrally and will be linked to school and department plans, staff development, infrastructure and quality
assurance plans. The Operational Plan will be the subject of an annual review to monitor and report on progress in
achieving the objectives outlined.

Quality
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Fig. 1 The Five Pillars and the Aligned Plans of the Strategic Plan
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LEARNING AND TEACHING

Make the student learning experience more active and participatory.

Key Strategies:

1. Provide greater recognition for the ‘student voice’ in the enhancement of teaching and assessment.
2. State clearly student expectations in relation to their individual learning responsibilities.

3. Promote modes of learning which enhance professional practice inside and outside the classroom.
4. Develop an innovative policy on assessment.

Key Strategies:

Develop more flexible programme structures and delivery options.

Continue the roll-out of modularisation and the flexible curriculum framework.

Develop ‘professional’ Masters and PhD provision.

Undertake annual reviews of programme offerings for currency, relevance and sustainability.

Develop a new programme, in association with the Students’ Union, on transitioning from education to the workplace.
Develop and expand work-based learning and accreditation at undergraduate and postgraduate level.

Assess the sustainability of SIF projects with a view to mainstreaming collaboration with NUIG and AIT in learning and
teaching

NowmbEwNR

Key Strategies:

1. Attract and retain staff with a commitment to high standards of learning, teaching, scholarship and research.
2. Provide pathways for staff to pursue post-graduate professional development.

3. Develop a framework for institutional research in Learning, Teaching and Assessment.

Key Strategies:

1. Position students as ‘engaged collaborators’ in assessment, teaching, programme planning,
quality improvement and Institute governance.

2. Devise and implement a student retention and achievement policy for all programmes, with a particular emphasis
on the first year experience.

3. Embed the student perspective in all aspects of teaching, quality enhancement and quality assurance.

T
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Continue to enhance a supportive environment for students by
developing services, improving infrastructure and providing more
flexible learning opportunities .

OBJECTIVE 1

Explore alternative methods for programme delivery.

Key Strategies:
1. Improve access to learning, support and information resources using new technologies.
2. Promote open access to learning, through formal access initiatives, web-based initiatives and blended learning.

3. Maximise involvement of Institute in National Flexible Learning Initiative.
4. Develop a new range of work-and-study programmes.

OBJECTIVE 2

Develop and implement systems and structures which address the totality of the student experience.

Key Strategies:

1. Appropriately resource and maintain the wider learning infrastructure, which includes inter alia: library facilities,
the IT learning centre, teaching venues, labs and computing access.

2. Explore feasibility of sharing facilities, services and technology with other higher educational institutions.

OBJECTIVE 3

Develop social structures which support the student experience

Key Strategies:

1. Facilitate the growth of clubs and societies.

2. Provide opportunities for greater civic engagement and student leadership.
3. Continue to develop the range and scope of Student Services.

OBJECTIVE 4

Enhance infrastructure to support a quality learning and sustainable environment.

Key Strategies:

1. Complete Student Building.

2. Progress the Public Private Partnership (PPP) engineering building project.
3. Provide / Develop Sports and Leisure Facilities.

4. Expand the Business Incubation and Applied Research facilities.

5. Adapt current learning environments for range of learning modes.

6. Continue to develop the multi-campus infrastructure.

7. Improve the environmental sustainability of the physical infrastructure.




AStpporive

Environment




Galway-Mayo Institute of Technology Strategic Development Plan 2010 - 2015

RESEARCH AND INNOVATION

Focus primarily on applied research and development in prioritised
areas with clear outcomes related to teaching and regional
development.

OBJECTIVE 1

Consolidate research activities for economic sustainability.

Key Strategies:
1. Consolidate the following development research groups:
a. Marine and Fresh Water
b. Biomedical Engineering
c. The Built Environment (to include Energy and Furniture)
2. ldentify and foster the development of two new research groups.
3. Identify and target industry based research supervisors and collaborators.

OBJECTIVE 2

Prioritise interdisciplinary based research vs disciplinary based research.

Key Strategies:

1. Exploit the diversity of the Institute research and teaching portfolio to identify and develop
interdisciplinary research areas.

2. Foster and facilitate the creation of interdisciplinary networks.

3. Encourage and facilitate staff mobility between schools or departments.

4. Communicate our interdisciplinary research strengths outside the organisation.

OBJECTIVE 3

Develop the nexus between research and teaching.

Key Strategies:
1. Develop the relationship between research and teaching.
2. Translate excellence in research into learning opportunities for students.

OBJECTIVE 4

Engage in formal inter institutional collaborations, including the provision of Structured PhD Programmes for Industry.

Key Strategies:
1. Formalise collaborative arrangements which enhance the Institute’s capacity for research.
2. Participate in the development of sectoral structured PhD programmes for Industry.

OBJECTIVE 5

Prioritise knowledge production and technology transfer in support of regional development and enterprise formation.

Key Strategies:

1. Develop a Research and Innovation Hub to bridge academic excellence and enterprise development.
2. Ensure the effective capture, protection and exploitation of potential intellectual property.

3. Stimulate and support spin-outs to the Institute’s incubation centres (liBC).

4. Become a recognised provider of knowledge-based business solutions.
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COMMUNITY ENGAGEMENT

Create an outward facing organisation working with the community.

OBJECTIVE 1

Enable students to develop their capabilities through wider engagement.

Key Strategies:
1. Increase the number and scope of student internships/placements.

2. Develop final year projects around problems/challenges solicited from the wider community.
3. Develop a policy to recognise and accredit civic engagement.

OBJECTIVE 2

Contribute to the social, cultural and economic well being of the communities served by the Institute.

Key Strategies:
1. Support staff in undertaking projects valued by the community.
2. Implement ethical policies and practices.

3. Engage in environmentally responsible practices.

4. Promote positive relations with our neighbours at all campuses.

OBJECTIVE 3
Meet the national target for participation in higher education with particular reference to
life-long learning and under-represented cohorts.

Key Strategies:
1. Build alliances with selected further education providers in order to make transfer and progression seamless.
2. Develop reciprocally beneficial relationships with the institute’s alumni.

3. Ensure recognition for the institutes alumni and their achievements.

4. Improve access by communities and organisations to GMIT facilities.

OBJECTIVE 4

Collaborate with industry, professions and other communities ensuring programme relevance and currency.

Key Strategies:
1. Develop effective models for industry and community collaboration.
2. Promote student and staff engagement with a broad based community and business organisations.
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INTERNATIONALISATION AND COLLABORATION

Provide an Irish experience for our International students and an
International experience for our Irish students.

OBJECTIVE 1

Integrate an international perspective into programmes.

Key Strategies:

1. Introduce an enhanced induction programme for international students.

2. Increase opportunities for students to study/work abroad and accredit this work and study.

3. Integrate the international dimension into programme design in consultation with partner institutions.

OBJECTIVE 2

Promote cultural diversity and understanding among our staff and students.

Key Strategies:
1. Continue to develop annual staff training programme on interacting with students from diverse ethnic backgrounds.
2. Arrange and promote increased opportunities for staff teaching exchanges with overseas partner institutions.

OBJECTIVE 3

Enhance the capacity of the Institute to compete in the international market.

Key Strategies:

1. Establish the non-EU section of the International Office.

Define and implement a plan to grow international student numbers.

Develop and market an international summer school programme.

Extend existing scholarship schemes to embrace international entrants.

Develop key international alliances to further GMIT’s international standing and profile.
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DO IONAD - DO THODHCHAI




Agus plean a leagan amach ag GMIT da todhchai i dtimpeallacht

luaineach agus a tiomantais a n-athdhearbh aici do shaothri ar mhaithe

le forbairt eacnamaiochta, comhthath( séisialta agus foras réiginach,

arbh iad sin an réastnaiocht ba bhun le coras nua ardoideachais a chur

ar bun in Eirinn, t4 na hardmhianta sitid mar chroilar mhisean agus

luachanna GMIT i gconai.

Is é dearcadh GMIT go bhfuil a todhchai dirithe go tréan ar
dheis a thabhairt da cuid neach léinn a n-acmhainn a
fhorbairt, tri bhéim laidir a leagan ar chailiocht an teagaisc
ag an leibhéal fochéime agus ag an leibhéal iarchéime
araon agus ar chreat tacaiochta ar bith eile, teastaionn
uainn go gcreidfeadh ar neacha léinn gur leo GMIT mar
ionad, mar ionad lena dtodhchai a mhanla.

Riamh anall, chreid GMIT agus bhi cuntas teiste aici i gcur
chun cinn an chothromais shéisialta trid an ardoideachas.
Leanfaidh an Institidid de bheith ag dirid ar rochtain agus
inrochtaineacht a fheabhsi do gach duine ata in ann leas
a bhaint aisti. Leanfaidh GMIT de dheiseanna rochtana a
fhorbairt d6ibh siid a ndearna clinsi socheacnamaiocha
dochar da n-ullmhacht bheith pairteach san ardoideachas.
Athdhearbhaionn an Instititid a tiomantas do chéras
solGbtha a chruthd chun freastal ar riachtanais na neach
léinn ag gach staid da saol.

Breathnaionn GMIT ar a todhchai mar acmhainn réigitinach
i bhforas eacnamaiochta agus séisialta a chur chun cinn sa
réigitn. Is amach uaithi féin a bhreathnaionn an InstitiGid
agus déanann si iarracht freagra a thabhairt ar riachtanais
bhforbairt, i mol nualaiochta réigitinach a bhund, i dtaci
leis an bhfiontraiocht agus i bhforbairt shainidil abhartha
agus reatha a sholathar don lucht saothair.

Is ar dhaoine ata an Plean Straitéiseach laraithe agus ni ar
fhoirgnimh. Ta sé deartha d’aonturas chun an nualaiocht
agus an tsofhreagracht a spreagadh. Mar eagraiocht
seirbhise poibli, teastaionn uainn an t-athrd téagartha a

fhorbairt don teagasc agus don fhoghlaim. Is mian le GMIT
a chinntid go ndéanfaidh a cuid neach éinn, mar
fhoghlaimeoiri gniomhacha, maraon le foireann uile na
hinstitiGide, cdiliocht na foghlama agus an teagaisc a
dheimhnil agus a rathd. Thar rud a chothi agus freagra a
thabhairt air; teastaionn uainn go ndéanfai muid a mheas
de réir ar sofhreagracht do pholasai ndisiiinta agus
teastaionn uainn na buntaisti oideachasila a
fheabhsaionn an saol a chur chun cinn.

Ta muinin ag GMIT i misean difridil agus idirdhealaithe
earnail na hinstitidide teicneolaiochta agus meas aici air.
Tacaionn si go tréan leis an mbunchoincheap go mba chéir
go ndéanfadh an earnail éabhld agus forbairt chun freastal
ar riachtanais éabhléideacha na sochai agus nar cheart
aon teorainn bhréige a bheith le raon na le leibhéal na n-
éachtai oideachais san earnail. Comhoibreoidh GMIT le
hinstitididi eile ardoideachais chun solathar éifeachtach
ardoideachais a chinntid. Chuige sin, chuirfeadh GMIT
failte roimh shoiléireacht ar an bpolasai naisilinta maidir
leis an speictream solathair ardoideachais in Eirinn.

Ba chéir go ndéanfai na cdiliochtai is ga chun dul chun
cinn a dhéanamh i dtodhchai neamhchinnte a fhorbairt trid
an ardoideachas. Is é ata mar fhis againn go gcuirfidh raon
deiseanna domhanda ddshlan roimh ar gcuid neach léinn
agus go ndéanfar iad a threord trina gcumas fais
phearsanta agus ghairmidil, le linn d6ibh mértas as a
gceantar, a réigin agus a dtir a choinneail ag an am
céanna. Creidimid a bhfuil mar mhian againn dar neacha
léinn gurb é sin a spreagfaidh anam GMIT chomh maith.
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Cén fath a bhfuil GMIT ann?

Timpeallacht do Taighde &
Neach Léinn Nualaiocht
Cuspaoiri Cuspoiri
Straitéisi do Straitéisi do
gach cuspoir gach cuspoir
PTiF do PTiF do
gach cuspoir gach cuspoir




Mar institiGid ardoideachais ata maoinithe go poibli, td GMIT bréddil as a féinitlacht agus as a r6l mar Institidid
Teicneolaiochta. Ta si bradiiil as a cuid daoine agus as a cuid éachtai agus ta si muinineach as a cumas chun dul i ngleic le
dashlan na todhchai. Ta Plean Straitéiseach GMIT a thiomaint agus @ maoinil ag misean na hlstitidide.

Ag GMIT déanaimid deiseanna foghlama ar feadh an tsaoil a fhorbairt trinar dteagasc agus
ar dtaighde, tri thacu le forbairt réigiinach ata ag teacht le polasai naisitnta ar
ardoideachas.

Agus treo na hinstititide sa todhchai a chumadh, cuireadh fiorphrdinn an chomhthéacs athraithigh polasai go naisiinta
agus go hidirnaisitinta san aireamh. Leanfaidh an Institiid da sainidlach i gciirsai ardoideachais na hEireann tri chur
chuige fadtéarmach straitéiseach ata formlithe ar an bhfis seo a leanas:

e |Is croighniomhaiocht de chuid na hinstitidide i an fhoghlaim, a thugann na neacha léinn, an fhoireann agus an réigidn
le chéile chun eolas a chomhroinnt, a chur i bhfeidhm, a thastail agus a chruth;

e Leanfaidh GMIT de bheith ag forbairt mar eagraiocht réigitinach le focas idirndisiiinta ata tiomanta do shaibhrid
pearsanta agus gairmidil a cuid neach léinn, do riachtanais a réigidin, do thosaiochtai naisiiinta agus do dheiseanna
domhanda;

e Minléidh GMIT peirspictiochtai agus ionchais a cuid pairtithe leasmhara agus tabharfaidh si freagra orthu agus
oibreoidh si i gcomhar leo chun freastal ar a gcuid riachtanas;

e Beidh GMIT ina heagraiocht ag a bhfuil na tréithe sollbthacht, cruthaiocht, sofhreagracht agus cumas oiritinaithe aici.

LUACHANNA >

Agus i ag comhlionadh a misin, is mér leis an Institidid:

An t-ardoideachas i ngeall ar na buntaisti a thugann sé don tsochai agus don duine aonair;

An cothromas mar thacaiocht do chomhthathi séisialta;

R4l an oideachais mar chatalaioch don athrd;

Bheith rannphairteach i bhforbairt réigitinach.
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CAILIOCHTAI AGUS TREITHE CEIMITHE >

Déanfar GMIT a shonrd de réir chailiocht agus infhostaitheacht a cuid céimithe. Ta ar gclair uile ailinithe leis an gCreat
Naisinta Cailiochtai (NFQ). Déanfaidh an Institidid a chinnti( trina clair acaddla, a cur chuige don fhoghlaim agus don
teagasc go mbeidh tuiscint chuimsitheach ar dhisciplini abhartha agus eolas agus scileanna gairmidla ag ar gcéimithe
go léir atd ag teacht lena gcuid damhachtaini. Ba chéir go gcuirfeadh ar gcéimithe an phréifil scileanna agus an bunis
faisnéise seo a leanas i bhfeidhm i gcomhthéacs chéras luachmhar agus fealstinachta iomlanaiche ata bunaithe ar
fhéinfheasacht agus ar chur i ngniomh sna réimsi gno, séisialta, imshaoil agus na foghlama solibtha.

AN SAOL ACADUIL

¢ Treoshuiomh feidhmithe da staidéar bunaithe ar thaighde reatha.

e Cothromaiocht chuf idir teoiric agus cleachtadh.

e Bheith i seilbh cailiochtai ata aitheanta go naisilinta agus go hidirnaisidnta.

e Bheith liteartha 6 thaobh na teicneolaiochta de le freastal ar riachtanais an 210 haois.

AN SAOL GAIRMIUIL

e Sraith scileanna a bheith acu atd inoirilinaithe agus inaistrithe agus iad in ann leas a bhaint as an bhfoghlaim ar
feadh an tsaoil.

e Freagracht a ghlacadh as forbairt leandnach phearsanta agus ghairmidil.

e Baint a bheith acu leis an bhfiontraiocht agus iad ag cur leis an bhfiontraiocht shéisialta de réir mar is cui.

o (said a bhaint as breithitinas machnamhach agus criticidil ina gcumas chun fadhbanna a réiteach.

AN SAOL SOISIALTA

® Meas agus tuiscint a bheith acu ar chultdir dhifriila agus ar an éagsilacht.

e Curlena bpobal agus leis an tsochai nios leithne.

e Bheith féindirithe agus nualaioch agus bheith in ann oibri go neamhspleach agus i gcomhar.
e Fiontraiocht agus ceannaireacht a bheith ar a gcumas.

AN SAOL PEARSANTA

e Meas a bheith acu ar shaoirse cainte agus fiosrichain.

e Antabhacht a bhaineann le cearta daonna a aithint laistigh de shochai ata fulangach agus cuimsitheach.
e Naisc a dhéanamh agus forbhreathn( iomlanaioch a fhail ar a gcuid foghlama laistigh da gclar staidéir.

e Bheith neamhspleach agus in ann smaoineambh criticidil a dhéanamh.

e Bheith feasach ar an tabhacht a bhaineann lena ndea-bhail fhisiceach, intinne agus mhothidchanach.

e Breathn( ar an bhfoghlaim mar chuid da saol.



SPRIOCANNA STRAITEISEACHA GMIT >

D’fhonn cultdr a fhorbairt a mbeidh na tréithe sollbthacht, cruthaiocht, sofhreagracht agus cumas oiriinaithe go
leaninach ag baint éi, beidh GMIT:

1.
2.

Ina mérionad réigiiinach chun an t-ardoideachas a chur ar fail le focas tréan feidhmithe.

Cailidil as cailiocht a timpeallacht foghlama, a mbeidh mar shaintréithe aici neacha léinn cumhachtaithe, teagasc
d’ardchaighdean agus bonneagar tacil ar a n-airitear an teicneolaiocht.

A bainteacht leis an bhfiontraiocht agus leis an bpobal mér a neart trid an nualaiocht agus an bhfoghlaim, an
teagasc, solathar clar agus taighde chun leasa do na neacha léinn, don fhoireann agus do na pairtithe leasmhara
réigiinacha.

Gné idirnaisianta na hinstitiGide a fhorbairt le breis clarchan 6 lasmuigh den Stat.

Foinsi ioncaim a chothromd chun an rébhrath ar larmhaoinid poibli a laghdd.

Feidhmi( i gconai go naisilinta chun céras ardoideachais a fhorbairt.

PROIFIL ACADUIL AGUS SUIOMH AR AN MARGADH

Ach na spriocanna a bhfuil baint acu leis na PTiF a bheith bainte amach go rathdil aici, beidh an phroifil acaddil agus an
suiomh ar an margadh seo a leanas ag GMIT:

Pobal méadaithe neach léinn i dtéarmai céibhéisi Lan-aimseartha.

i ina solathraf Leibhéal 7 at4 chun tosaigh go naisiiinta.

Ceannrddai in athleas( curaclaim agus i modheolaiochtai nua foghlama.

lonad aitheanta d’oideachas gairmitil ag leibhéil na fochéime agus na hiarchéime.
[ ina heagraiocht chomhoibritheach ardlionraithe agus i ag breathnti amach.
Ceannairi naisilinta i dtaighde i nideoga aitheanta.
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AMLINE BEARTAITHE: 2010-2015
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PRIOMHTHASCAIRI FEIDHMIOCHTA

Ta na tascairi seo a leanas aitheanta do gach ceann de na clig philéar:

FOGHLAIM AGUS TEAGASC TAIGHDE AGUS NUALAIOCHT

e Clarachdin Neach Léinn e Stadas na ceathairile is airde le haghaidh taighde

e (Coinneadil Neach Léinn laistigh d’earnail na nlIT.

e Eachtai Neach Léinn e Sreabhadh gniomhaiochtai cuideachtar tri liBCanna.

e Straitéis Foghlama agus Teagaisc Curtha i bhFeidhm e Comhoibrithe foirmidla taighde-threoraithe le hinstitididi eile.
e Punann clar bainistithe go bliantdil e Lion breise iarchéimithe taighde ag baint céimeanna amach.

e Lion agus luach na dtionscadal taighde.

IMSHAOL DON NEACH LEINN

e Modhanna soltbtha seachadta. BAINTEACHT LEIS AN BPOBAL

® Plean forbartha Campais Curtha i bhFeidhm. e Ratai rannphairtiochta gripai faoi thearc-ionadaiocht.

e Staitistici faoi Cheanna Scribe Neach Léinn. e (Cdimheas na neach leinn lanfhasta.

e Measiinl ag Neacha Léinn ar a gcuid eispéireas. e Lion na gclar forbartha ar line.

e (Costas in aghaidh an Aonaid. e Lion na gclar le 30 creidmheas a chuirtear sios d’fhoghlaim

ata tionscal-, gnd-, n6 pobal-bhunaithe né a tharlaionn thar
lear.

IDIRNAISIONU

Coimheas na neach léinn idirnaisitnta.
Lion na gcomhaontaithe straitéiseacha le ITAO thar lear.
Lion na neach léinn as GMIT i mbun staidéir thar lear.



Do
Do Thodhchai
lonad

STRUCHTUR PLEANALA GMIT >

Is mar seo a leanas ata na ciig philéar den Phlean Forbartha Straitéiseach na hinstitidide:

PILEAR REASUNAIOCHT

1. Foghlaim agus Teagasc Focas straitéiseach ar chailiocht an teagaisc

2. Timpeallacht na neach l&inn Focas straitéiseach ar eispéireas iomlan an neacha léinn

3. Taighde agus Nualaiocht Focas straitéiseach ar fhorbairt réigitinach

4. Bainteacht an Phobail Focas straitéiseach ar chomhthathi séisialta

5. ldirnaisiana agus Comhoibria Focas straitéiseach ar an eispéireas domhanda do gach neach léinn

Léirionn Fior 1 an gaol ata ag na piléir sin leis an bplean straitéiseach foriomlan agus le lion na bpleananna ailinithe
eile, gach ceann diobh ag tac( le ceann amhain né nios mé de Philéir an Phlean Straitéisigh.

Ar nddigh ta forlui agus nascalacha i gceist idir na piléir éagstla: mar shampla, imreoidh idirndisidnd tionchar ar
eispéireas an neacha léinn. D4 bhri sin is den tabhacht é gan smaoineamh ar gach piléar ina aonar.

Pléann an roinn seo a leanas le gach ceann de na piléir agus tugann breac-chuntas ar na cuspdiri agus na straitéisi is
ga chun na cusp6iri a bhaint amach.

Cuimseoidh an Plean Qibriochtdil do gach piléar Priomhthascairi Feidhmiochta (PTiF) do gach cuspéir. Déanfar iad sin a
ghinidint sa lar agus beidh nasc acu le pleananna scoile agus roinne, le forbairt foirne, bonneagar agus le pleananna
rathaiochta cdiliochta. Beidh an Plean Oibriochtdil faoi réir ag athbhreithnid bliantdil le haghaidh monatéireachta agus
tuairisce ar an dul chun cinn ata bainte amach sna cuspéiri ata rianaithe.
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FOGHLAIM AGUS TEAGASC

Eispéireas an neacha léinn a dhéanamh nios gniomhai agus rannphairti.

Priomhstraitéisi:

1. Breis aitheantais a chur ar fail do ‘ghuth an neacha léinn’ i bhfeabhsii teagaisc agus measiinaithe.

2. lonchais neacha léinn a chur in il go soiléir i dtaca lena bhfragrachtai foghlama aonair.

3. Modhanna foghlama a chur chun cinn a chuireann le cleachtas gairmidil laistigh agus lasmuigh den seomra ranga.
4. Polasai nualaioch ar mheasind a fhorbairt.

Priomhstraitéisi

Struchtdir chlair nios solGbtha agus roghanna seachadta a fhorbairt.

Lean(int de chur i bhfeidhm an mhodilaithe agus creat sollbtha curaclaim.

Solathar ‘gairmidil’ do chéimeanna Maistir agus PhD a fhorbairt.

Tabhairt faoi athbhreithnithe ar thairiscinti clair le haghaidh cirsaiochta, abharthachta agus inbhuanaitheachta.

Clar nua ar aistrii 6n oideachas go dti an lathair oibre i gcomhar le hAontas na Neach Léinn a fhorbairt.

Foghlaim obair-bhunaithe agus creidini a fhorbairt ag leibhéil na fochéime agus na hiarchéime.

Inbhuanaitheacht thionscadail SIF a mheas(n( d’fhonn comhoibrii le NUIG agus AIT san fhoghlaim agus sa teagasc a
phriomhshruthd.

Ny wh e

Priomhstraitéisi:

1. Foireann le tiomantas do chaighdeain arda foghlama, teagaisc, scoladireachta agus taighde a mhealladh agus a choinneil.
2. Conairi a chur ar fail don fhoireann le haghaidh forbartha iarchéime gairmidla.

3. Creat a fhorbairt le haghaidh taighde san Fhoghlaim, sa Teagasc agus i Measdnd.

Priomhstraitéisi:

1. A chur ar chumas na neach léinn bheith ina ‘gcomhoibrithe gafa’ sa mheasiin, sa teagasc agus i bpleanail clar.

2. Polasai coinnedla agus éachta a cheapadh agus a chur i bhfeidhm do gach clar, agus béim ar leith aige ar eispéaras
na chéad bhliana.

3. Dearcadh an neacha léinn a leabi i ngach gné den teagasc, feabhsi cailiochta agus rathaiochta cailiochta.

—
1







Plean Forbartha Straitéiseach Instititiid Teicneolaiochta na Gaillimhe-Maigh Eo 2010-2015

Leanduint de chur le timpeallacht thacdil do neacha léinn tri sheirbhisi
a fhorbairt, bonneagar a fheabhsu agus deiseanna foghlama nios
soluabtha a chur ar fail.

CUSPOIR 1

Modhanna malartacha seachadta clair a inidchadh.

Priomhstraitéisi:

1. Rochtain ar acmhainni foghlama, tacaiochta agus faisnéise a fheabhsi agus Gsaid a baint as teicneolaiochtai nua.

2. Rochtain oscailte ar an bhfoghlaim a chur chun cinn tri thionscnaimh fhoirmidla rochtana tionscnaimh ghréasan-
bhunaithe agus foghlaim chomhcheangailte.

3. Bainteacht na hinstitidide i dTionscnamh Naisitinta Foghlama Soldbtha a uasmhéadd.

4. Raon nua clar oibre-agus staidéir a fhorbairt.

CUSPOIR 2

Corais agus struchtdir a fhorbairt agus a chur i ngniomh a thabharfaidh aghaidh ar iomlaine eispéireas an neacha léinn.

Priomhstraitéisi:

1. Acmhainni cui a chur ar fail don bhonneagar foghlama moér agus é a choinneadil, ar a n-airitear inter alia saoraidi
leabharlainne, an t-ionad foghlama TF, ionaid teagaisc, saotharlanna agus rochtain ar an riomhaireacht.

2. IniGchadh a dhéanamh ar an indéantacht a bhaineann le saoraidi, seirbhisi agus teicneolaiocht a chomhroinnt le
hinstitiGidi ardoideachais eile.

CUSPOIR 3

Struchtdr shéisialta a fhorbairt a thacaionn le heispéireas an neacha léinn.

Priomhstraitéisi:

1. Fas chlubanna agus chumann a éasc.

2. Deiseanna a chur ar fail do bhainteacht shibhialta agus cheannaireachta neach léinn.
3. Leandint de raon agus scéip na Seirbhisi don Neach Léinn a fhorbairt.

CUSPOIR 4

An bonneagar a fheabhsi chun taci le foghlaim d’ardchaighdean agus le timpeallacht inbhuaine.

Priomhstraitéisi:

Foirgneamh na Neach Léinn a chriochnd.

Dlds a chur le tionscadal fhoirgneamh na hinnealtdireachta tri Chomhphairtiocht Phoibli Phriobhaideach (CPP).
Saoraidi Spoirt agus Aineasa a chur ar fail/a fhorbairt.

Na saoraidi do Ghor Gné agus Taighde Feidhmeach a leathnd.

Timpeallachtai reatha foghlama a oiricind do raon modhanna foghlama.

Leandint de bhonneagar ilchampais a fhorbairt.

Inbhuanaitheacht imshaoil an bhonneagair fhisicidil a fheabhsi.

1.
2.
3.
4.
5.
6.
7.




Timpeallocht

Thacinl
[e:nAghaidh
Neach)Leinn
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TAIGHDE AGUS NUALAIOCHT

Diria go priomha ar thaighde feidhmeach agus ar fhorbairt i réimsi
tosaiochta le torthai soiléire a bhaineann le teagasc agus forbairt
réigiunach.

CUSPOIR 1

Gniomhaiochtai taighde a chomhthathi le haghaidh inbhuanaitheachta eacnamaiche.

Priomhstraitéisi:
1. Na grapai forbartha taighde a chomhthathd:
a. Muiri agus fionnuisce
b. Innealtdireacht Bhithleighis
c. An timshaol Tégtha (Fuinneamh agus Troscan le bheith san aireamh)
2. Forbairt dha ghripa nua taighde a shainaithint agus a chothd.
3. Maoirseoiri agus comhoibrithe taighde ata tionscalbhunaithe a shainaithint agus dirid orthu.

CUSPOIR 2

Tosaiocht a thabhairt do thaighde ata bunaithe go hidirdhisciplineach vs taighde bunaithe go disciplineach.

Priomhstraitéisi:

1. Leas a bhaint as éagsilacht phunann taighde agus teagaisc na hinstitiiide chun réimsi taighde idirdhisciplineacha a
shainaithint agus a fhorbairt.

2. Cruthd lionrai idirdhisciplineacha a choth( agus a éasc.

3. Soghluaisteacht foirne idir scoileanna agus ranna a spreagadh agus a éascd.

4. Laidreachtari ar dtaighde idirdhisciplinigh a chur in idl lasmuigh den eagraiocht.

CUSPOIR 3

Nasc a chothi idir taighde agus teagasc.

Priomhstraitéisi:
1. An gaol idir taighde agus teagasc a fhorbairt.
2. Dearscnaitheacht i dtaighde a aistril isteach ina ndeiseanna foghlama le haghaidh neach [éinn.

CUSPOIR 4

Dul i ngleic le comhoibrithe foirmiiila idirinstitiGideacha, ar a n-airitear Clair Struchtdrtha PhD a chur ar fail le haghaidh Tionscail.

Priomhstraitéisi:
1. Socruithe comhoibritheacha a chuireann le hacmhainneacht taighde na hinstitidide a fhoirmlid.
2. Pairt a ghlacadh i bhforbairt clar PhD le haghaidh Tionscail a bheidh struchtirtha de réir earnala.

CUSPOIR 5

Tosaiocht a thabhairt do chur ar fail an eolais agus na teicneolaiochta mar thacaiocht le forbairt réigiiinach
agus foirmlid fiontar.

Priomhstraitéisi:
1. Mol Taighde agus Nualaiochta a fhorbairt chun an bhearna idir dearscnaitheacht acaddil agus forbairt fiontar a lionadh.
2. Gabhail, cosaint agus saothri éifeachtach maoine intleachtila féideartha a chinntid.

3. Seachthairbhi d’ionaid ghoir (IiBC) na hinstitidiide a spreagadh agus tac leo.

4. Bheith ina solathrai aitheanta do réitigh ghné eolasbhunaithe.
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BAINTEACHT LEIS AN BPOBAL
Eagraiocht a chruthd a bheidh ag obair leis an bpobal.

CUSPOIR 1

Enable students to develop their capabilities through wider engagement.
Priomhstraitéisi:
1. Lion agus scéip intéirneachtai/sochrichain neach l&inn a mhéadda.

2. Tionscadail na bliana deiridh maidir le fadhbanna/dishlain a bhionn & lorg ag an bpobal mér a fhorbairt.
3. Polasai a fhorbairt chun bainteacht shibhialta a aithint agus a chreiditnd.

CUSPOIR 2

Cur le dea-bhail shoisialta, chultirtha agus eacnamaioch na bpobal a ndéanann an Institidid freastal orthu.

Priomhstraitéisi:
1. Tacd le baill foirne agus iad ag tabhairt faoi thionscadail a bhfuil meas ag an bpobal orthu.
2. Polasaithe agus cleachtais eiticeacha a chur i ngniomh.

3. Duli ngleic le cleachtais ata freagrach 6’ thaobh an imshaoil de’.

4. Caidreamh dearfach a chur chun cinn lenar gcomharsana ar gach campas.

CUSPOIR 3

An sprioc naisitnta do rannphairtiocht san ardoideachas a bhaint amach agus aird ar leith ar oideachas ar feadh an tsaoil
agus ar chohoirt faoi thearcionadaiocht.

Priomhstraitéisi:
1. Ceangail le solathraithe roghnaithe breisoideachais a dhéanamh ar mhaithe le haistrid agus dul chun cinn gan Gim.
2. Caidreamh comhalartach leasmhar a fhorbairt le alumni na hinstitidide.

3. Aitheantas a chinnti do alumni na hinstitidide agus da gcuid éachtai.

4. Rochtain ag pobail agus eagraiochtai ar shaordidi GMIT a fheabhsi.

CUSPOIR 4

Combhoibrii le tionscal, leis na gairmeacha agus le pobail eile d’fhonn abharthach agus cirsaiocht chlar a chinntid.

Priomhstraitéisi:

1. Eiseamlairi éifeachtacha le haghaidh comhoibrithe le tionscal agus pobal a fhorbairt.
2. Bainteacht neach léinn agus foirne le pobal agus eagraiochtai leathanbhunaithe a chur chun cinn.
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IDIRNAISIONU AGUS COMHOIBRIU

Eispéireas Eireannach a chur ar fdil ddr neacha léinn idirndisitnta
agus eispéireas idirndisitinta ddr neacha léinn Eireannacha.

CUSPOIR 1

Dearcadh idirnaisidnta a chomhthatha isteach inar gclair.

Priomhstraitéisi:
1. Clar feabhsaithe ionduchtaithe a thabhairt isteach dar neacha léinn idirnaisitnta.
2. Deiseanna a mhéad do neacha léinn chun staidéar/obair a dhéanambh thar lear agus an obair agus
an staidéar sin a chreidina.
. An ghné idirnaisidnta a chomhthath isteach i ndearadh clar i gcomhairle lenar n-institididi comhphairtiochta.

CUSPOIR 2

Promote cultural diversity and understanding among our staff and students.
Priomhstraitéisi:
1. Leandint de chlar bliantdil oiliGina foirne a fhorbairt ar idirghniomh( le neacha léinn 6 chilrai éagsila eitneacha.
2. Breis deiseanna a shocri agus a chur chun cinn le haghaidh malarthuithe teagaisc don fhoireann le hinstitidGidi

comhphairtiochta thar lear.

CUSPOIR 3

Cur le hacmhainn na hlinstitidide chun dul in iomaiocht ar an margadh idirnaisiiinta.

Priomhstraitéisi:

Ranndg neamh-AE a bhun( san Oifig Idirnaisitnta.

Plean a shonri agus a chur i ngniomh chun lion na neach léinn idirndisiiinta a mhéada.

Clar scoil shamhraidh idirndisitnta a fhorbairt agus a chur ar an margadh.

Scéimeanna scoldireachta ata ann faoi lathair a leathnl chun iontralacha idirndisidinta a chuimsid.
Priomh-chomhaontais idirnaisitinta a fhorbairt chun cur le seasamh agus préifil idirnaisiinta GMIT.

e wn e
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