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1. INTRODUCTION 
i) History  
Galway-Mayo Institute of Technology (GMIT) was legally designated as an Institute of Technology on 
January 28th 1998 when the Minister for Education and Science signed a statutory order changing the 
name of what was the Regional Technical College, Galway.  

The College was originally established in 1972 under Section 38 of the Vocational Education Act 1930. 
With the enactment of the Regional Technical Colleges’ Act 1992 on 1 January 1993, the Regional 
Technical College, Galway became an autonomous institution of higher education, subject to the 
policies, operational programmes and budgets approved by the Minister for Education and Science, 
with a legal framework to engage in various non-teaching activities such as research, consultancy and 
commercial partnership.  

ii) GMIT Today 
At present, about 6000 students are registered at GMIT in both full-time and part-time courses. As the 
Galway-Mayo Institute of Technology is a multi-campus institution, these students are based at the 
following campuses: 

 Dublin Road, Galway City  

Established in 1972, the purpose-built campus on 
the Dublin Road in Galway City is the largest of 
GMIT’s five campuses and overlooks Galway Bay. 
The campus is one of Galway City’s iconic 
landmarks, due to the distinctive three sail-
shaped copper panels at the front of the main 
building. This unique design helps identify the 
Institute as an innovator in modern technology, 
and also serves the practical purpose of housing 
the Library and IT Centre. A huge variety of 

courses are available in this campus – everything from business and science, to engineering and 
tourism. 
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 Centre for the Creative Arts and Media, Galway City 
The second Galway City campus is GMIT’s 
Centre for the Creative Arts & Media 
(CCAM). It is located close to Galway City 
centre, on the Monivea Road. A GMIT 
campus since 1998, CCAM is based in a 
former Redemptorist Monastery, which 
originally opened in 1940 to 
accommodate students training for the 
priesthood. Remnants of this heritage 
are still to be found - the high ceilings, 
wide windows and spacious rooms give 
the revamped building an instant appeal, while the library is constructed with Irish oak using 
a distinct ecclesiastical theme. Today, CCAM is a hive of creative activity, and specialises in 
courses in art & design, textiles, and film & documentary. 

 Mayo Campus, Castlebar 
In 1994, the Mayo Campus of GMIT opened 
its doors to students in the west wing of St. 
Mary’s Hospital in Castlebar. It continued 
to expand, and today is a third level campus 
of about 1,000 students. The entire 
building has been sensitively restored to 
retain as much as possible of the original 
architecture, while providing the modern 
facilities and services required for students 
and staff. The Mayo Campus specialises in 
nursing and outdoor education, as well as 

offering courses in business, technology, health sciences and more. In 2011, it became the 
first Institute of Technology campus in Ireland to be awarded Green Campus status 
 

 Letterfrack Campus, Co. Galway 
GMIT began offering furniture courses 
in Letterfrack in partnership with 
Connemara West (a community and 
rural development organisation based 
in North-West Connemara) in 1987. The 
campus comprises both old and new 
buildings – the old building was part of 
a former industrial school which closed 
in 1974, while the new buildings were 
added in 2002 to accommodate 
increasing student numbers. The new 
buildings are a timber frame structure with green oak cladding, and won awards from both 
the Royal Institute of Architects in Ireland and the Architectural Association of Ireland in 2001 
and 2002. Since 2006, teacher education programmes have been offered by GMIT Letterfrack. 
Today the campus is a National Centre for Excellence in Furniture Design and Technology, with 
many of its students winning national awards on a regular basis. 
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 Mountbellew, Co. Galway 

Mountbellew was the first agricultural 
college in Ireland, set up by the Franciscan 
Brothers in 1904. The original college was 
demolished in 1971 and replaced with a new 
building in 1975. In 1986, the Franciscan 
Brothers Agricultural College established a 
link with GMIT to deliver a Higher Certificate 
in Business Studies (Agribusiness). Today, 
GMIT students in Mountbellew can choose 
between two degrees (Rural Enterprise & 

Agribusiness or Agriculture & Environmental Management), and spend their time between 
the Mountbellew and the Dublin Road campuses. 

GMIT has delegated authority to confer its own awards at Higher Certificate (Level 6), Ordinary Degree 
(Level 7), Honours Degree (Level 8), and Master’s Degree (Level 9) by Taught mode. 

The Institute also has delegated authority to award Masters Degrees (Level 9) for Research Degree 
programmes and Doctoral Degrees (Level 10) in Aquatic Science and Mechanical Engineering by 
Research. 

iii) Mission & Vision of GMIT 

As a publicly funded higher education institution, GMIT is proud of its identity and role as an Institute 
of Technology. It is proud of its people and achievements and has confidence in its ability to meet the 
challenge of the future.  

GMIT’s Strategic Plan is driven and shaped by the Institute’s mission:  

“At GMIT we develop life-long learning opportunities through our teaching and research, by supporting 
regional development consistent with national higher education policy”. 

In crafting the future direction of the Institute, the imperative of a changing policy context, both 
national and international has been considered. The Institute will pursue its distinctiveness in Ireland’s 
higher education through a long-term strategic approach formulated upon the following vision: 

• Learning is and will be the core activity of the Institute, bringing students, staff and the 
region together to share, apply, test and create knowledge; 

• GMIT will continue to develop as a regional organisation with an international focus 
committed to the personal and professional enrichment of its students, the needs of its 
region, national priorities and global opportunities;  

• GMIT will both shape and respond to the perspectives and expectations of its stakeholders 
and will work in collaboration with them to meet their needs;  

• GMIT will be an organisation characterised by its flexibility, creativity, responsiveness and a 
capacity to adapt.  

GMIT, in pursuit of its mission, values:  

• Higher Education for the benefits it brings to society and the individual;  
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• Equity in support of social cohesion;  

• Participating in regional development. 

 

 

 

 

 

 

 

2. Research at GMIT 
i) Research Strategy 

Whilst research at GMIT is growing and evolving the Institute already enjoys a strong reputation for 
research at Masters, PhD and Postdoctoral level. We encourage new research activities driven by 
talented academic staff and motivated researchers, in areas of critical importance to industry and the 
region. As part of its Strategic Plan 2013-2016, GMIT aims to: 

a) Re-affirm and state its areas of research strength, differentiation and specialisation and 
identify possible emerging areas; 

b) Closely align research activities with learning strategy in order to develop pedagogical 
research and enhance student learning and experience; 

c) Continuously develop structures and policies which encourage staff and students to be active 
in research and which are compatible with the financing of research; 

d) Build a network of strategic alliances so that GMIT offers leadership and complementarity in 
developing the region; and, 

e) Consolidate and promote research which is driven by needs of enterprise and congruent with 
their needs. 

Implementation of the HRS4R is timely as GMIT is also working on renewing its Institutional Strategy 
(due to be launched in September 2016). Pillar 3 of the new strategy considers Research & Innovation 
and currently, it aims to: 

a) Increase postgraduate research opportunities in line with institutional ambitions for 
Technological University designation; 

b) Improve GMIT’s academic standing as a provider of research in niche areas; 
c) Successfully bid for external, non-Exchequer research funding; 
d) Increase postgraduate supervision capacity within GMIT through recruitment and CPD; and, 
e) Increase the number of enrolments at Level 9 and 10. 

 

ii) Research Centres 

Research and Innovation at GMIT are currently focused in key areas of Marine and Freshwater 
Research, and Medical Device Technology within two Research Centres: 
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• Marine and Freshwater Research Centre (MFRC) 

The Marine and Freshwater Research Centre (MFRC) in GMIT is a dynamic group of researchers, 
academics and students working together to enhance the management of marine and freshwater 
ecosystems worldwide. GMIT has been conducting aquatic research since the 1980s, and in 2009, the 
Higher Education Authority of Ireland (HEA) invested €1.5 million in MFRC’s custom-built research 
space and laboratories. The MFRC team is made up of Academic staff (who also teach on GMIT’s 
undergraduate courses), Post-doctoral and Post-graduate research staff, and Masters and PhD 
students.  

The MFRC team carries out research projects in co-operation with agencies and industry, and provides 
expertise and advice to national and international bodies. 

 

• Galway Medical Device Technology Centre (GMedTech)  

Galway Medical Technology Centre consists of a multidisciplinary team of researchers working 
together to provide clinically inspired solutions to clinicians and the MedTech sector. GMedTech has 
a recognised unique capacity for designing and developing advanced pre-clinically relevant, in-vitro 
simulators that replicate various parts of the human anatomy.  

 

iii) Emerging Research Themes 

In 2015, the Galway-Mayo Institute of Technology was successful in obtaining approval from QQI to 
extend its Delegated Authority to make Masters Awards (Level 9) for Research Degree 
programmes. These extensions will be in addition to existing Delegated Authority for Doctoral Degrees 
(Level 10) in Aquatic Science and Mechanical Engineering by Research. 

The Institute will validate new discipline areas where there is a sustainable capacity to provide relevant 
Master’s Research Degree programmes. 

 

iv) Definition of a Researcher 

For the purposes of the GMIT HRS4R Gap Analysis and Action Plan, ‘researchers’ in the Institute refers 
to researchers who are engaged in research, employed by the Institute and paid a salary. They 
generally work on a defined research project under the direction of an academic member of staff 
(often referred to as Principal Investigator or ‘PI’).  

The term ‘postgraduate researcher’ refers to those who are preparing a thesis and carrying out 
research activities in support of completing his/ her research Masters or doctoral degree and are 
registered as full or part-time research Masters or PhD students receiving a studentship or stipend.  

It is noted that this differs in terms of the European context in that, in the Irish Higher Education 
system, researchers at postgraduate level are not, in most cases, employees of the institution.  

The Charter and Code outlines principles targeted at employers of Researchers and this does not 
therefore include postgraduate researchers in the Irish context. However, for the purpose of the GMIT 
HRS4R Gap Analysis and Action Plan, all researchers are considered professionals regardless of their 

http://www.gmit.ie/freshwater-and-marine-biology/marine-and-freshwater-research-centre-mfrc
http://www.gmit.ie/gmedtech
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employment status. In the application of the Charter and Code principles to the policies and practices 
in GMIT, researchers at all stages of the career path were considered.  

In GMIT, many academic members of staff are also considered to be researchers as alongside their 
teaching responsibilities they can lead and direct research projects. 

 

 

 

 

 

 

3. GMIT and the HRS4R 
 
i) Background 

The Commission’s reference framework for rights and obligations of researchers, their employers and 
funders is presented in two elements: 

1. European Charter for Researchers 
This recognises the profession, the need for career development, and the value of mobility. 

2. Code of Conduct for the Recruitment of Researchers 
This outlines recruitment principles and selection criteria for researchers and postdoctoral 
appointments. 

Together, the Charter and Code (C&C)1 outline 40 specific principles under four broad headings: 

I. Ethical & Professional Aspects 
Including Research Freedom and Accountability, Non-Discrimination, Evaluation/ 
Appraisal 

II. Recruitment 
Including Transparency of the process, Judging Merit, Recognition of the value of Mobility, 
Recognition of Qualifications 

III. Working Conditions & Social Security 
Including Research Environment, Stability of Employment, Gender Issues, Career 
Development, Representation in Governance 

IV. Training 
Including Supervision, Continuous Professional Development, Access to Training 
 

HRS4R is the mechanism linking the C&C to funding and career development. Implementation of the 
HRS4R results in the “HR Excellence in Research” award2, which: 

• Affiliates awarded institutions with others of high international standing (>250 institutions are 
already awarded including 9 Irish institutions); 

• Enhances institutional reputation; 
• Improves likelihood of securing research funding; and, 
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• Helps attract excellent researchers. 

 
The HRS4R implements the C&C via a step-wise procedure: 

• Step 1 – Endorsement: To start the implementation, organisations must indicate their 
agreement with the principles of the C&C by sending the Commission an ‘endorsement letter’ 
signed by the highest authority in the Institute. 

• Step 2 – Gap Analysis: An internal analysis of the C&C principles. This must be conducted as a 
demonstrably inclusive process focussed on institutional practices and policies. Templates are 
available to help structure work but are not mandatory.  
 

1 http://ec.europa.eu/euraxess/index.cfm/rights/europeanCharter 
2 http://ec.europa.eu/euraxess/index.cfm/rights/strategy4Researcher 

• Step 3 – Action Plan: Submitted to the Commission at quarterly deadlines 
 Summarises key outcomes of the gap analysis, and consultation approach 
 Presents clear milestones, deadlines (short & long term), and indicators 
 Identifies those responsible 
 Links to overall institutional strategy and vision 
 Establishes a monitoring group and process 
 Published on the Institute’s website as an Institutional HR Strategy/ Action Plan 

• Step 4 – Award: Allows Institutional use of the “HR Excellence in Research” logo 
• Step 5 – Self Assessment: A report on progress, to be completed within 2 years of the award 

being made: 
 Reflects on Action Plan indicators 
 Requires further internal and external communication 
 Ideally identifies HRS4R as being embedded within internal, existing QA mechanisms 
 Publishes an updated Action Plan 

• Step 6 – Peer Review: To be conducted at least every 4 years. It involves: 
 Preparation of a short report demonstrating progress on the Institutional HRS4R, and 

development and fulfilment of Action Plan 
 External assessment is based on peer review followed by site visits (at commission 

cost) 
 ‘HR Award’ status renewed, pending or withdrawn. 

 

ii) Rationale 

On October 29th 2015, the European Commission convened an Information Day in Brussels on the 
“HRS4R: How to comply with Article 32 of the H2020 Grant Agreement”. An audience of more than 200 
speakers attended, including GMIT’s (now) Vice President for Research and Innovation. 

The Commission presented the context for the HRS4R and its implications, and explained the 
implementation process. Other speakers explained their experience of the implementation, impact 
and benefits of adopting the HRS4R. 

A briefing on the Information Day was then presented to GMITs Executive in November 2015 who 
then decided to implement the process. The Institute resourced a dedicated cross function group to: 

 Gather information and evaluate findings; 

http://ec.europa.eu/euraxess/index.cfm/rights/europeanCharter
http://ec.europa.eu/euraxess/index.cfm/rights/strategy4Researcher
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 Prepare the Gap Analysis and Action Plan; 
 Correspond with the Commission; 
 Monitor progress; and (later), 
 Prepare the self-assessment report. 

GMIT then examined the recommendation of the European Commission on “The European Charter 
for Researchers” and “The Code of Conduct for the Recruitment of Researchers” and in February 2016, 
the Institutes President, Dr Fergal Barry, endorsed these principles. 

 

4. Methodology 
 

After GMIT’s successful expression of interest to the European Commission, the Institute was accepted 
into the fourth cohort of the Human Resources Strategy for Researchers (HRS4R) group. 

On foot of attending a kick-off meeting in Brussels on October 29th 2015, the Vice President for 
Research and Innovation reported back to the Academic Council Research Sub-Committee. 
Membership of this committee is determined by Academic Council and is composed as follows: 

• Chairperson appointed by Academic Council 
• A nominee of each Academic Unit who is research active 
• Two co-options of lecturers active in research 
• Academic Administration and Student Affairs Manager 
• Two current registered research degree students 
• Senior Administrator – Research Office 
• Registrar 
• Head of RDI 

The HRS4R and its implementation process was assessed by the RSC-AC and it was decided that a 
steering group would be convened to deliver upon such. They would report back to this committee. 
The Research Office took responsibility for the project and appointed one staff member as HRS4R co-
ordinator.  

This steering group then consisted of the Vice President for Research and Innovation and the HRS4R 
co-ordinator, in consultation with a wide range of researchers and staff from across the institute. 

The group’s main aims are to: 
• Analyse, in detail, the 40 principles form the European Charter for Researchers and the Code 

of Conduct for the Recruitment of Researchers and where deemed necessary, to suggest 
actions which GMIT will undertake to address any gaps identified; and, 

• Present the Gap Analysis and Action Plan to the European Commission for approval. 

Step 1: Endorsement 

On February 8th 2016, GMIT sent a letter of endorsement entitled: 

“Declaration of Commitment to the principles of the European Commission’s Recommendation - The 
European Charter for Researchers and The Code of Conduct for the Recruitment of Researchers” 

This was signed by Dr Fergal Barry, President of Galway-Mayo Institute of Technology and 
acknowledged by the European Commission on February 25th 2016. 
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Step 2: Gap Analysis 

Using the template provided by the EC as a guide, the HRS4R co-ordinator conducted a desk based 
internal analysis to review the 40 principles of the Charter and Code and compare GMIT policies and 
procedures against them. Contributors to this included our Research Office, Finance, Health & Safety, 
International, Student Services, Centre for Educational Development (CED), Library, Press Centre, 
Computer Services and many others. 

An internal consultation process was conducted. The working group and focus group meetings 
convened across the institute, included: 

MEETING DATE VENUE 
Initial meeting of working group 08/02/2016 Office of VP for R&I 
Human Resources 11/02/2016 HR Meeting Room 
Letterfrack Campus Researchers 23/02/2016 Letterfrack Campus 
College of Creative Arts & Media Researchers 24/02/2016 Cluain Mhuire Campus 
Marine Freshwater Research Centre 04/03/2016 MFRC Boardroom 
Galway Medical Technologies Centre/ Engineering 04/03/2016 Dublin Road Campus 
College of Tourism & Arts 07/03/2016 Dublin Road Campus 
Meeting re draft Gap & Action Plan 09/03/2016 Office of VP for R&I 
Mayo Campus Researchers 09/03/2016 Mayo Campus 
Information Technology 11/03/2016 Dublin Road Campus 
College of Tourism & Arts 18/03/2016 Dublin Road Campus 
School of Science 18/03/2016 Dublin Road Campus 
Meeting re draft Gap & Action Plan 23/03/2016 Office of VP for R&I 
School of Business  06/04/2016 Dublin Road Campus 
Meeting re draft Gap & Action Plan 11/04/2016 Dublin Road Campus 

 
The HRS4R process was explained to everyone present at the focus group meetings (See Appendix 1, full 

presentation). The participants were then given an opportunity to raise queries and to give any other 
feedback to the project co-ordinator.  

 Questionnaire (See Appendix 2, full template) 

A questionnaire was circulated to all research active staff within the Institute. This was only sent out 
once the initial focus group meeting with their Centres had been carried out, to ensure that 
respondents had better knowledge of, and engagement with the HRS4R process.  

Answers to this questionnaire provided a better understanding of the development and ongoing 
needs of Researchers, and will better inform consequent actions within the Institution.  

In total, the questionnaire was sent to 79 people, and 31 responses were received. 
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 Summary of Findings (See Appendix 3, full results) 

Step 3: Action Plan 

Following the internal consultation process, a draft Gap Analysis was sent to all Researchers at the 
Institute. They were invited to give feedback, in particular with relation to content and action items. 
A list of actions were prioritised from this activity and included in the final submission to the European 
Commission. 

To date, significant work has been done by the Institute to identify the gaps and address issues relating 
to Researchers. A total of 22 actions have been identified in areas such as accountability, 
dissemination of results, public engagement, recruitment, training and development. It is important 
to note that while some of the actions can be acted upon immediately, many of them will be addressed 
over a longer period of time. 

The HRS4R co-ordinator will ensure that the finalised HR Strategy for Researchers is published on the 
GMIT website before sending it to the Commission for feedback. 

• The majority of Researchers at GMIT are distributed throughout the Science and 
Engineering Departments. 

• Of the 26 responses, only 2 are career researchers. Most are full-time academics. 
• Less than half are involved in research supervision. 
• Majority do not have access to any pension. 
• Most common research activity in the Institute consists of authorship/ co-authorship of 

peer-reviewed journal articles or conference papers. 
• Low activity shown in commercialisation of Intellectual Property derived from Research. 
• 77% of GMIT Researchers have been in pursuit of, or have qualified with, their own 

Masters and/ or PhD Research Degree. 
• Researchers feel that the most useful training they could get would be in Research 

Finance Procedures and Project Management, whilst the least useful would be in Risk  

Management and Data Protection. 
• Supervisor’s biggest training needs are supervision, career development and mentoring. 
• 61% of Project Managers have received no training. Of the 39% who have had training, 

only 11% was received at GMIT. 
• Majority of Researchers are not involved in any form of outreach programmes. 
• Nearly 30% of Researchers at GMIT have never applied for external funding. Of those 

who have, the most popular agencies included the Irish Research Council and Enterprise 
Ireland. 

• Research Mobility is an issue that needs to be addressed with over 60% of researchers 
having never been research active outside of Ireland and unaware of any funding 
available. 
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5. Action Plan & Schedule of Implementation 
 

 No. Action Required Responsible Support from 2016 2017 2018 
 I. Ethical and Professional Aspects Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

1 1.1 Develop a Researchers Induction Manual that should 
include: 

• Code of Practice for Researchers 
• Epigeum online training outline 
• SOPs for Research 
• Research Finance Procedures 
• Health & Safety Policies and Procedures 
• Authorship Policies 
• Ancillary teaching duties policy 
• Personal and Performance Management 

and Development 

VP for R&I Research Office                     

2 1.2 New Strategic Plan (2016-2022) to be implemented Connacht Ulster 
Alliance (CUA) 

Thematic Working 
Group 

          

3 2.1 Formally constitute a Research Ethics Committee RSC-AC            
4 2.2 Review and Update GMITs Research Ethics Policy 

and SOPs for Research Ethics 
RSC-AC            

5 2.3 Obtain establishment authorisation from Irish 
Regulatory Authority to conduct animal research 

RSC-AC            

6 3.1 Promote training for all researchers and supervisors 
in our online ‘Epigeum’ training modules entitled: 

• Research Integrity 
• Supervising Postdoctoral Studies 

CED Research Office           

7 3.2 Updated version of GMITs policy on plagiarism to be 
implemented 

Plagiarism Working 
Group 

           

8 3.3 Implement a GMIT Research Integrity Policy RSC-AC            

9 4.1 Use of the pre-funding authorisation form to be 
stipulated within the Research Finance Procedures.  

Research Office            
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10 7.1  Publish Health & Safety documents online so that 
they are easily accessible 

Health & Safety 
Officer 

           

11 8.1 Include link to M.E.T on GMITs website Technology 
Gateway Manager 

           

12 9.1 Publish policies online once fully implemented Press Centre            
13 9.2 Mirror Researcher profiles onto GMIT website for 

easy accessibility 
Research Office            

14 10.1 Ensure Dignity at Work document is available online HR Manager            
15 11.1 Performance Management & Development System 

to be implemented for all staff 
HR Manager            

 II. Recruitment 
16 12.1 Recruitment screening form to be modified to 

specifically suit Researcher advertising. 
VP for R&I            

17 16.1 Develop a Research Careers and Development 
Framework that includes: 

• a structured performance review 
• definition of qualifications and experience 

needed to meet research grades 
• research mobility prioritisation 
• policy on ancillary teaching duties 

VP for R&I HR Manager           

 III. Working conditions and social security 
18 22.1 Establish an Office of Postgraduate Studies, overseen 

by a newly appointed Head of Graduate Studies 
VP for R&I VP for Academic 

Affairs 
Registrar’s Office 

          

19 30.1 Extend services of Careers Office and CED to contract 
Researchers as well as Postgraduate Researchers  

Careers Office 
CED 

           

20 31.1 Provide regular training on Intellectual Property 
rights and issues 

Technology 
Transfer Officer 

VP for R&I           

 IV. Training 
21 39.1 Provide induction training for all new Researchers Research Office Principal 

Investigators 
          

22 39.2 Review effectiveness through surveying staff for 
training needs 

Research Office            
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6. Next Steps for the HRS4R 
 

Step 4: Award 

If assessment of GMIT’s  HR Strategy for Researchers is positive, the European Commission will award 
the logo "HR Excellence in Research“, which can be used throughout the institute and is especially 
beneficial when recruiting new staff. 

Step 5: Self-Assessment 

The implementation phase will take place mainly in 2016/2017 and with co-operation and feedback 
from Researchers and Shareholders within the Institute, processes will be further improved. A Self-
Assessment will be carried out by GMIT in 2018 and an updated Action Plan will be published to reflect 
improvements and outline further actions. 

Step 6: Peer Review 

To be carried out for GMIT in 2020. At this stage the implementation staff for HRS4R at GMIT must 
prepare as short report demonstrating progress, development and fulfilment of the Action Plan. This 
will be carried out every 4 years and a decision made every time as to whether the “HR Award” can 
be renewed, pending or withdrawn. 

 

7. Conclusion 
 

GMIT’s successful implementation of the Human Resources Strategy for Researchers, relies on the 
continuous monitoring of the progress on each action item. Implementation requires the co-operation 
of various staff and functions throughout the Institute, many of whom will be involved in more than 
one action at a time. 

For this reason the Vice President for Research and Innovation will take overall responsibility for 
monitoring the action items. 

Implementation staff will be appointed and will consist of: 

1. A nominee from the Research Office 
2. A nominee from the Academic Affairs Office 
3. A nominee from Human Resources 

The Implementation Staff will present quarterly progress reports to the Vice President for Research 
and Innovation and include objectives achieved to date, forthcoming actions and any potential issues 
or divergences that may occur with regard to the action plan schedule. 
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8. Appendices 
 

• Appendix 1 ---------- Full Researcher presentation 
 

• Appendix 2 ---------- HRS4R Questionnaire 
 

• Appendix 3 ---------- HRS4R Questionnaire – Full Results 
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Full Researcher Presentation 

 

 

 

 

 

 

 

 

 



 

18 
 

 

 

 



 

19 
 

 

 

 

 

 

 

 

 



 

20 
 

 

 

 

 

 

 

 

 

APPENDIX 2  

HRS4R Questionnaire 

 

 

 

 

 

 

 



 

21 
 

HUMAN RESOURCES STRATEGY FOR RESEARCHERS (HRS4R) –  
GMIT RESEARCHERS QUESTIONNAIRE MARCH 2016 

1. What is your gender? 

 Male  

 Female  

2. Please indicate your host School/College and Department: 

___________________________________________________________ 

 

3. Which of the following best describes your employment status? 

 Academic 

 Postdoctoral Researcher 

 Career Researcher 

 Postgraduate Researcher 

 Other (Please Specify _________________) 

4. Do you engage in any of the following? 

 Lecturing (Undergraduate) 

 Lecturing (Postgraduate-taught) 

 Tutorials 

 Lab Supervision 

 Postgraduate Supervision Masters Level 

 Postgraduate Supervision PhD Level 

 Other (Please Specify _________________) 

5. Please select the statement applicable to you from the following:  

 I am in receipt of a pension from a public sector scheme  

 I am member of another public sector pension scheme/working in another public sector       
body 

 I retain an entitlement to a preserved benefit award from a previous employment with a 
public sector body 

 I pay into a private pension scheme  

 None of the above 

 

6. Please indicate your research activity by selecting all applicable activities from the list below:  

 Author / co-author of books or book chapters  
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HUMAN RESOURCES STRATEGY FOR RESEARCHERS (HRS4R) –  
GMIT RESEARCHERS QUESTIONNAIRE MARCH 2016 

 Author / co-author of peer-reviewed journal articles  

 Author / co-author of peer-reviewed conference papers  

 Performances and/or Creative work peer reviewed to international standards  

 Major, peer-reviewed exhibitions  

 Activity in the commercialisation of intellectual property derived from one’s own 
research, for example filing patents, producing refereed designs, executing license deals, or 
involvement in the development of a spin-out company;  

 Supervised to successful completion at least one research higher degree student 
(Masters and/or PhD), with associated research output of publishable standard;  

 Received at least one external grant from a competitive research grant scheme or 
received a research contract from industry; 

 Formal, recognised and project-specific management of funded research project activity;  

 Been in pursuit of, or have qualified with, one’s own Masters and/or PhD research 
degree; with associated research output of publishable standard. 

 Other (Please Specify ______________________________________________) 

7. Would you like to receive more information on the following aspects of research? Please rank in 
order (1 being most important, 11 being least important): 

___ Academic Research Freedom  

___ Ethical Principles & Practices  

___ Responsibility & Accountability  

___ Research Finance Procedures 

___ Supervision of Postgraduate Research Students 

___ Teaching and Learning Practices  

___ Dissemination of Research  

___ Data Protection  

___ Exploitation and Commercialisation of Research  

___ Project Management  

___ Risk Management including personal safety associated with undertaking research 

Please specify if there is another area of research that you would like to receive training on that is 
not mentioned above  

________________________________________________________________ 
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HUMAN RESOURCES STRATEGY FOR RESEARCHERS (HRS4R) –  
GMIT RESEARCHERS QUESTIONNAIRE MARCH 2016 

8. If you have responsibility for Supervising Research Postgraduate Students please indicate the 
topics on which you would welcome training (Please tick all that apply): 

 Ethics  

 Grievances  

 Conflict Management  

 Career Development and Mentoring  

 Supervision of Postgraduate Research Students 

 Managing relationships with external funding agencies  

 Other (Please Specify ______________________________________________) 

9. If you have responsibility for Managing a Research Project please indicate what training in 
research project management you have received?  

 Project management training received through GMIT 

 Project management training received independent of GMIT 

 No project management training 

10. Are you currently involved in any outreach activities related to research (e.g.: public 
engagement, public lectures, etc.) 

 Yes  

 No 

If yes, please specify 
___________________________________________________________________________ 

11. Would you like to receive training on any of the following? Please tick as appropriate  

 Research Skills and Techniques  

 Research Funding  

 Researcher Mobility  

 Project Management and Leadership Development  

 Ethics and Research Governance  

 Communication and Dissemination Skills  

 Collaboration and Teamwork  

 Knowledge Transfer  

 Public Engagement and Outreach Activities  

 Assessment of Research Impact  

 Supervision of Doctoral/Masters Students  
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 Managing Research Partnerships 

 Other (Please Specify ______________________________________________) 

12. Please indicated whether you have considered, or applied for, research funding from any of 
the following agencies?  

 Science Foundation Ireland  

 Irish Research Council  

 EU FP7  

 EU Horizon 2020 

 EU Marie Curie  

 Enterprise Ireland  

 Health Research Board 

 Institutes of Technology Ireland 

 Other (Please Specify ______________________________________________) 

13. Have you ever spent any significant time (i.e. 6 months or more) outside of Ireland as a 
Researcher? 

 Yes 

 No 

If yes, please specify 
___________________________________________________________________________ 

14. Are you aware of any funding opportunities for Research Mobility?  

 Yes  

 No 

If yes, please specify 
___________________________________________________________________________ 

 

Thank you for taking the time to complete this survey, your input is invaluable to the ongoing 
development of the Human Resource Strategy for Researchers at GMIT. 

Please return completed surveys to joanne.laffey@gmit.ie before Friday 11th March 2016.  

 

 

 

mailto:joanne.laffey@gmit.ie
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45%

23%

32%

2. Please indicate your host 
School/ College and Department

Science Engineering Other

Male
58%

Female
42%

1. What is your gender?

Male Female

65%
13%

6%
6%

10%

3. Which of the following best 
describes your employment status?

Academic

Postdoctoral Researcher

Career Researcher

Postgraduate Researcher

Other

“Other” included: 
 Letterfrack College of 

Furniture and Design 
 College of Tourism and Arts 
 College of Creative Arts and 

Media 
 Nursing (Mayo) 
 Dept of Business, Humanities 

& Technology (Mayo) 
 Heritage Department 

“Others” were employed as: 
 Principal Investigators 
 Research Assistants 
 Project Managers 
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21

8 8 10 10 9
5

0

5

10

15

20

25

4. Do you engage in any of the 
following?

35%

3%
7%

10%

45%

5. Please select the statement applicable to you from the 
following:

In receipt of a pension from a public sector scheme

A member of another public sector pension scheme/ working in
another public sector body

Retains entitlement to a preserved benefit award from a
previous employment with a public sector body

Pays into a private pension scheme

None of the above

11

25

22

7

4

5

9

18

12

25

0 10 20 30

Author/co-author of books or book…

Author/ co-author of peer-…

Author/ co-author of peer-…

Performances and/ or Creative…

Major, peer-reviewed exhibitions

Activity in the commercialisation of …

Supervised to successful…

Received External grant from a…

Formal management of funded…

In pursuit of or qualified with,…

6. Please indicate your research activity by 
selecting all applicable activities from the list

“Others” engaged in activities 
such as: 

 Project specific 
postdoctoral research 

 Research Assistant 
Management 

 Quality system 
management 

 

Researchers at GMIT were also 
engaged in other research activity 
outside of this list, most notably: 

 Quality system 
implementation 

 Voluntary research at 
community level 
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Risk Management
Data Protection

Responsibility & Accountability
Ethical Principles & Practices

Exploitation &…
Teaching & Learning

Academic Research Freedom
Dissemination of Research

Supervision of Postgrad…
Project Management

Research Finance Procedures

7. Would you like to receive more 
information on the following aspects 

of research?
A n s w e r s  r a n k e d  f r o m  t o p  ( m o s t  i m p o r t a n t )  t o  b o t t o m  ( l e a s t )

14%

9%

15%

20%

22%

20%

8. If you have responsibilty for supervising 
Research Postgraduate Students please indicate 
the topics on which you would welcome training

Ethics

Grievances

Conflict Management

Career Development & Mentoring

Supervision of Postgraduate
Research Students

Managing relationships with
external funding agencies

Project management training received 
through GMIT 11%

Project management training received 
independent of GMIT 31%

No project management 
training 58%

9. If  you have responsibil ity for managing a Research Project please 
indicate what training in research project management you have 

received

Researchers also expressed interest in 
receiving more information on: 

 Data Analysis & Programming 
 PhD by Practice with Creative 

Output 
 Group/ Centre Leaders would 

like a course aimed directly at 
them (leadership, providing 
effective feedback, dealing 
with conflict, etc.) 

 Grant Proposal writing 
 Make admission process and 

forms part of supervisor 
training 

 Funding & Grants for the Arts 
 

Supervisors also thought the following 
would be of institutional benefit: 

 A programme of practice driven 
internal training for accreditation 
to act as examiner or chair of 
viva. That training doesn't have to 
be didactic, it could be group 
discussions based on experiential 
input from examiners here and 
elsewhere - perhaps facilitated by 
CED 
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45%
55%

10. Are you currently involved in any 
outreach activities related to research?

Yes

No

8

13

7

9

5

12

2

9

0 2 4 6 8 10 12 14

INSTITUTES OF TECHNOLOGY IRELAND

HEALTH RESEARCH BOARD

ENTERPRISE IRELAND

EU MARIE CURIE

EU HORIZON 2020

EU FP7

IRISH RESEARCH COUNCIL

SCIENCE FOUNDATION IRELAND

12. Please indicate whether you have 
considered, or applied for, research funding from 

any of the following agencies

19
21

14
19

8
15

9
12

11
16

20
15

0 5 10 15 20 25

RESEARCH SKILLS AND TECHNIQUES
RESEARCH FUNDING

RESEARCHER MOBILITY
PROJECT MANAGEMENT & …

ETHICS AND RESEARCH GOVERNANCE
COMMUNICATION & DISSEMINATION …

COLLABORATION & TEAMWORK
KNOWLEDGE TRANSHER

PUBLIC ENGAGEMENT & OUTREACH …
ASSESSMENT OF RESEARCH IMPACT

SUPERVISION OF DOCTORAL/ …
MANAGING RESEARCH PARTNERSHIPS

11. Would you like to receive training on 
any of the following

Of those involved in outreach 
activities, it mostly consisted of: 

 Public Lectures 
 Presenting at conferences 
 Innovation showcases 
 Contribution to press articles/ 

social media 
 Public Art projects 

>20 other funding organisations 
were mentioned by researchers in 
the questionnaire. These included, 
for example: 

 Marine Institute 
 Irish Heritage Council 
 Royal Irish Academy 
 Dept of Agriculture, 

Fisheries and Marine 
 

 

 

Researchers also expressed interest 
in receiving training in: 

 Soft skills 
 Publications 
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Yes
26%

No
74%

13. Have you ever spent any significent time (i.e 
6 months or more) outside of ireland as a 

researcher?

Yes

No

Yes
32%

No
68%

14. Are you aware of any funding opportunities 
for research mobility?

Yes

No

Of the researchers that answered yes 
to this question, most of them had 
spent time in the UK and Europe. 
However some had also spent time, 
research active, in the US, Canada and 
South Africa. 

A wide range of funding opportunities 
were known to researchers at GMIT. 
Of these, the most popular included: 

 Marie Curie 
 Environmental Protection 

Agency (EPA) 
 Irish Research Council 
 Enterprise Ireland 
 Royal Irish Academy 
 EuroMarine 

 


