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WHAT’S DRIVING THE NEED FOR CHANGE

Demand for 
improvements in 
project delivery

Asset life cycle 
performance

Affordability 

Socio-economic 
drivers (flexibility-
liveability-wellbeing)

Environmental 
resilience 

Sustainability – the 
carbon challenge



CIF – PRODUCTIVITY RESEARCH 
2018

• Undertaken by Jeanette Mair

• Identifying and quantifying construction 

productivity

• Key project stages

• Survey and sectoral engagement

• Key findings – inhibitors; enablers



KPMG, FUTURE 
ANALYTICS, TU DUBLIN

• COMPLETED 2019 – PUBLISHED 2020

• FULL STAKEHOLDER ENGAGEMENT 

FOR 6 MONTHS

• PRELIMINARY FINDINGS

• 36 KEY RECOMMENDATIONS

• 7 SPECIFIC INNOVATION MEASURES 

WITH ALLOCATED ACTION LEADERS



DEPT. OF PUBLIC EXPENDITURE 
AND REFORM

• June 2020

• Detailed analysis of sector’s financial 

performance and metrics

• Re-assertion of 7 key innovation 

initiatives as drivers for change



BUILDING INNOVATION REPORT
- 7 INNOVATION ACTIONS
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CONSTRUCTION TECHNOLOGY CENTRE BUILD PROCESS
(Linked to 7 CSG Actions on innovation and digital adoption)
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SURVEY 2020 - THEMATICS

• Management processes – Lean, continuous improvement, QMS, BIM, blockchain

• Modular, Off-site, industrial production, pre-manufacturing, workflows

• People and resource management, behavioural

• Product advancement, technology and innovation

• Sustainable construction, carbon reduction

• Supply chain optimisation, end-to-end delivery









Project Development Phase
Designing the project infrastructure

Project 
Development

Board

MMC

(ACTION 3)

Development 

of Technology

Centre

(ACTION 4)

Build Digital 
Project

(ACTION 7)

Project

Executive Chairperson

Development Board members 

(CSG nominees)

Year -2 to Year 0 (proof of 
concept phase)

Project Manager

Industrial Technical 
committee

Business Plan 
Development

Ditto across the 3 
project units

Year -2 to Year 0 
(Sept 2020 to Sept 2022)

Courtesy of: MMC WG



Project 
Delivery 
Board

MMC 
CENTRE

A

Technology 
Centre

B
Build Digital 

Project

C

Project Delivery Phase
Delivering proof of concept

Industrial Delivery Board

CEO

Executives / Company SecretariatProject Manager

Industrial Technical 
committee

Year 1 to Year 5 
(Sept 2022 to Sept 2027)

Business Plan 
Development

Ditto across the 3 
project units

Activity 1

Activity 2

Activity 3



Benchmarking – What does our vision look like? 
Construction Scotland Innovation Centre

35,000 sq. ft 
Designed to 
support 
construction 
related businesses 
to collaborate and 
innovate.

https://www.cs-ic.org/innovationcentre/innovation-factory/
Courtesy of: MMC WG



Benchmarking 
Construction 
Scotland 
Innovation Centre

OFFERS A RANGE OF  

PRODUCT 

DEVELOPMENT, 

MANUFACTURING, ROBOTICS AND 

VISUALISATION 

EQUIPMENT. 

TECHNICAL AND 

SUPERVISORY 

SUPPORT 

GUIDANCE AND ADVICE 

REGARDING PROJECTS AND 

EQUIPMENT USE. Courtesy of: MMC WG



Current Technology Centre Portfolio (Centres funded based on performance and impact)

Dairy
Processing

Meat

Pharmaceutical 
Manufacturing

ManufacturingFood for Health

Data Analytics & 
AI

Microelectronics

E-Learning

€10.0m Funded 
Phase 3

€12.0m Funded 
Phase 2

€5.0m Funded 
Phase 2

€7.2m Funded 
Phase 3

€23.5m Funded 
Phase 2

€14.0m Funded 
Phase 2

Phase 1 Phase 2

Projected R0I 20 X 

Projected R0I 16.9 X 

Projected R0I 17.2 X 

Projected R0I 6 X 

Projected R0I 13.7 X 

Projected R0I 5.9 X 

Review 2020Review 2020

Courtesy of:



SO WHAT DOES THE FUTURE OF YOUR 
CONSTRUCTION SECTOR LOOK LIKE?

Work from here Serving projects here



SO WHAT DOES THE FUTURE OF YOUR 
CONSTRUCTION SECTOR LOOK LIKE?

Disruptive technology transfer is here All it needs now is belief and scale



A RECENT OECD 
STUDY ESTIMATED 
THAT THE AVERAGE 
IRISH WORKER 
FACED A 46% 
PROBABILITY OF 
BEING AUTOMATED 
BY THE 2030’S



Thank you and good luck in your construction journey


