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Technological University (TU) with our CUA partners IT Sligo and Letterkenny Instituta key priority for the initial implementation phase. Digitalisation also features in how
of Technology. All three higher education institutions are working hard to achieve the people will interact with and experience this strategic plan as it is available in an
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a motion approving a merger of the three Institutes at the point of designation.

| would like to commend everybody involved in bringing this plan to fruition and the
The CUA has already agreed a vision and mission for the new TU that aligns very ~ Governing Body look forward to working with the Executive Team in achieving the
closely with the vision and mission encapsulated in this plan. It is appropriate as we objectives outlined.
move along this new trajectory that visions and missions converge. The creation of a
TU for the Northern and Western region will have a transformative impact on the Mr. Cormac Ma®onncha
population served by this new entity in producing employmesady graduates Chairman
competent in the skills in demand by business, enterprise, the professions, the
community, local interests and other stakeholders.

The GMIT initiatives to support this regional remit are clearly articulated in this
Strategic Plan emanating from three overarching objectiveg ehfiancing the
individual experience, (ii) building a community and (iii) demonstrating regional
impact. These overarching objectives are in turn supported by thirteen goals that
place the student at the centre of everything we do.



The Strategic Plan 20t2023 represents the next
stage in the evolution of GMIT as it transitions to a
Technological University (TU) together with our CUA
Alliance partners LYIT and IT Sligo. A TU for the
Western region will be of substantial significance in
both the Irish HE sector and as an economic enterprise
in its own right. With a projected enrolment of 18,000

¢ 20,000 students this new university will be the
largest HE institution in the West and Mitlest

region. GMIT is a key driver of this development based
on its current experience of managing a mgkimpus
institution across a diverse geographical region. Our
commitment and ambition to become a TU permeates
this strategic plan and our vision and mission as
currently stated is equally applicable to a
Technological University. Together with IT Sligo and
LYIT we aim to be designated as a TU during the
lifetime of this strategic plan.

Over the past eighteen months the strategic planning
process involved comprehensive internal and external
consultation, oversight and input from our Governing
Body and several iterations reflecting the content in
this final version. However, it is probably inappropriate
02 NBFSNI G2 |
annual review and update the plan accordingly to
reflect developments in the higher education
landscape.
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The Missiorbased Performance Compact (2018
2021) between GMIT and the HEA is informed by this
Strategic Plan. The Compact sets out six key system
objectives aligned to national targets. The strategic
priorities and strategic initiatives articulated in the
Compact align closely with the strategic goals and
strategic enablers articulated in our Strategic Plan. In
effect the Compact will serve as the Implementation
Plan for our Strategic Plan as it contains Institution
Objectives and Performance Indicators annually up to
2020-2021. Progress on achieving the performance
indicators will be monitored quarterly by the senior
management team, and annually by the HEA through
the strategic dialogue process. A at@m review of

the Strategic Plan will inform the new Compact
starting in 20212022.
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The priority focus of the Strategic Plan for the initial
period will concentrate on four of the thirteen
strategic enablers:

A Digital Learning;

A Programmes with an applied focus;

A Employability and Professional Practice;
A Diversity, Equality and Inclusion.

A project team is already established under an

Executive Sponsor and a project plan will be approved

in Q1 of 2019. Already we are off to a very positive )
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The key learning from this current strategic planning
process is the importance of teamwork and working
together. | therefore wish to acknowledge the input of
all staff and students as your contribution is critical.
This is our plan and | look forward to working closely

G2 O2yR &vzlg gou f_iu)r}ng the implementation phase.

Dr. MichaelHannon
Deputisingor the President
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reach the milestone of being 50 years in existence. The university experience GMIT:

vision the Institute has for this period is poovide our
students with a transformative university experience,
empowering our graduates to fully contribute to the
social, economic and cultural betterment of society.

We aim to invest in excellent applied learning,
teaching and research environments reflecting the real
needs of business, enterprise and the professions in
our region.

We aim to be a preferred partner for research and an
enterprise innovator that attracts, supports and
encourages students and staff from all over the world
enabling them to reach their full potential.

The Mission of GMIT

GMIT is a nurturing institution maintaining positive
staff-student interactions that help to foster the
capabilities and creativity of a diverse student and
staff community in their intellectual, personal and
social endeavours.

Enables access and opportunity for a diverse student
community (individual);

Attracts, supports and encourages highly talented staff

(individual);

Maintains positive stafétudent interactions
(community)

Invests in innovative research and applied teaching
and learning (community);

Collaborates with government, agencies, enterprise
and the community (impact)

Develops confident, professional, knowledgeable and
skilled graduates equipped to contribute as global
citizens (impact).

These six strategic objectives map into three strategic
pillars of individual, community and impact.

This strategic Plan adopts a different approach to
previous plans by placing the emphasis predominantly
on the student experience and lifecycle. The students
enters GMIT as aindividual and is shaped both
personally and professionally through engagement
with the GMITcommunity. As the student transitions
to the workplace or further education thienpact of

the GMIT experience becomes evident through the
addedvalue they bring to their new community.
Hence, the three strategic pillars of individual,
community and impact permeate the structure of the
plan.

The three strategic pillars are subdivided into Institute
Goals and thirteen Strategic Enablers are identified to
support the Institute Goals. Each strategic enabler has
a number of actions identified and it is envisaged these
will change annually to reflect the dynamic and flexible
nature of the higher education landscape.

This plan is best experienced through our website
(web address) to realise the dynamic and interactive
relationship between the different elements.



Strong FDI / Multinational base

Rich cultural heritage (landscape, language, art

Diverse and dispersed population

Prevalence of creative industries, ICT,
medical technology, marine, food, tourism

Unique identity on Atlantic coast

STRATEGIC PLAN




